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Employee Representation Conference 


Glenn Frank, President, University of Wis- 
consin, E. M. Herr, President, Westinghouse 
Electric & Manufacturing Company, and 
Clarence Howard, President, Commonwealth 
Steel Company will be the three speakers at 
the dinner at the Employee Representation 
Conference at Chicago on Friday night, 
November 19. Max Mason, President of the 
University of Chicago, will preside. The other 
sessions of the Conference will take place at 
the Palmer House on Thursday and Friday, 
November 18 and 19. 

The Program Committee, of which Homer 
E. Niesz, Manager of Industrial Relations, 
Commonwealth Edison Company, is chairman, 
has prepared a splendid program. The main 
topics and speakers are as follows: 

Various Types of Employee Representation 
Plans Designed to Fit Local Conditions, by 
F, M. Dee, Jr., Business Research Corporation. 

Selling, Constructing, and Introducing an 
Employee Representation Plan, by U. J. 
Lupien, Service Department, Cheney Brothers, 
and A. B. Gates, Assistant Manager of In- 
dustrial Relations, Commonwealth Edison 
Company. 

What Managerial Problems Should Be Dis- 
cussed in Joint Representation Meetings? By 
Harold H. Swift, Vice President and Dr. W. 
D. Richardson, Chief Chemist, Swift & Com- 
pany. 

Employee Representation as an Agency for 
Educating both the Supervisor and Non- 
Supervisory Employees in the Economic As- 
pects of the Business and as an Agency for 
Finding and Training Material for Super- 
visory Positions, by Chapin Hoskins, Editor, 
Factory. 

C. S. Ching, Supervisor of Industrial Rela- 
tions, United States Rubber Company, will 
preside at a round table discussion at which 
some of the questions discussed will be: 


1. What are the relative merits of the indi- 
vidual and unit voting? 
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2. Why should plan provide for review 
of dismissals? 

3. Why should plan provide for appeal 
from decisions adverse to employees? 

4. Why should plan provide for arbitration? 

5. What are the qualifications and charac- 
teristics of a good employee representative? 

To what extent should management go 

in training and encouraging employee repre- 
sentatives to perform their duties as such? 

Attendance at the Conference is limited to 
those who have received invitations or whose 
requests for invitations are approved by the 
committee in charge. Requests for invitations 
may be sent to Mr. Niesz at Chicago or to 
Mr. W. J. Donald, 20 Vesey Street, New 
York City. 


Financial Executives’ Conference 

Financial executives will hold their third 
conference at the Palmer House, Chicago, on 
March 23 and 24, 1927. E. R. Breech, Comp- 
troller, Yellow Truck & Coach Manufacturing 
Company, is Chairman of the Program Com- 
mittee which consists chiefly of members of 
the Association in and about Chicago. 

Each of two days will be devoted to the fol- 
lowing two main topics: 

1. Necessary Financial Statements and 
Statistical Reports for Executives, and 

2. Functions of Financial Officers, includ- 
ing Treasurer, Comptroller, Secretary, Auditor, 
etc. 


Marketing Executives’ Division 

“Marketing Executives’ Division” is the 
new name of what has for four years been 
called the Sales Executives’ Division of the 
American Management Association. The last 
conference of the Division was held at Cleve- 
land on October 11 and was devoted entirely 
to Trends in Methods of Distribution. Papers 
presented at this conference will be printed 
and issued to the members in the near future. 

The next annual conference of the division 
will be held probably in the east about the 
last week in May and will be devoted to two 
main topics, namely: 

1. Compensation of Salesmen, and 

2. Methods of Making the Retailer a 
Better Distributor of Your Goods. 


Budgeting Technique 
The proceedings of the recent conference at 
Cleveland on Budgeting Technique will be 
published and issued to all members of the 
Association in the course of a month or there- 
abouts. 


XUN 


| x 
Winter Convention 


The Annual Winter Convention of the 
Association in New York will be held at the 
Hotel Pennsylvania during the week of 
February 14. The first two days will be 
devoted to the discussion of the following 
topics: 

Decentralized Responsibility and Centralized 

Control 
The Relation of Forecasting External Condi- 

tions to Budgeting 
Supervision and Leadership Expressed through 

Organization 
Job Analysis as a means of Improving Methods 
The Scope of Public Relations Activities 


The third day will consist of an Office 
Executives’ Conference one-half day of which 
will be under the direction of the Committee 
on Measuring Office Output who will present 
either a report or the methods used by repre- 
sentative companies or both. 

The fourth day will be a personnel execu- 
tives’ conference. Besides a round table 
discussion of problems that fall within the 
jurisdiction of personnel departments, there 
will be papers on Company Policy Regarding 
Employee Welfare Illustrated by References 
to Recreation and Athletics and on College 
Women in Business. 


New Members 


The following Research Sustaining and 
Company members have joined the Association 
since June 15, 1926: 

Addressograph Company, Class C 

Adolph Lewisohn & Sons, Class B 

Allied Packers, Incorporated 

American Steel & Wire Company 

Autographic Register Company 

Automatic Electric, Inc. 

The Coleman Lamp Company 

C. G. Conn, Ltd. 

Dexter Folder Company 

Doehler Die-Casting Company 

Fansteel Products Company, Inc. 

Federal Reserve Bank of Chicago 

Federated Laundries, Inc. 

Foster Machine Company 

General Box Company 

W. R. Grace & Company 

F. J. Kress Box Company 

Mead Johnson & Company 

Mohawk Rubber Company 

Onondaga Pottery Company 

Philadelphia Life Insurance Company 

Public Service Company of Northern Illinois 

S. W. Straus & Co., Inc. : 

Sullivan Machinery Company 

Charles H. Tenney & Company 

The A. C. Williams Company 
York Safe & Lock Company yo 
| Ninety-eight individual members have joined 


the Association since June 15, 1926, 
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Production Executives’ Conference 


The annual conference of the Production 
Executives’ Division will meet in Detroit prob- 
ably during the first week in May 1927. The 
committee in charge of the Production Execu- 
tives’ Division will very much appreciate 
suggestions on topics which should go on the 
program and also possible speakers. 


Board of Councillors 


The nominating committee place in nomination for 
the Board of Councillors for the two year period 
January 1, 1927 to December 31, 1928 the following 
twenty-five members of the Association from each 
of whom the written consent to serve has been se- 
cured and deposited with the secretary: 


James M. Alexander, Manager of Personnel and Training, 
Tennessee Furniture ompany, Chattanooga, Tenn. 
Cyrus Barnes, General Sales Manager, Charles H. Tenney & 

Company, Boston, Massachusetts. 
Joseph A. Brohel, Controller, United Piece Dye Works, 
odi, New Jersey. 
A. H. Carver, Director of Training Activities, Swift & 
Company, Chicago, III. 
H. V. Coes, Vice President and General Manager, Belden 
Manufacturing Company, Chicago, III. 
J. B. Deacon, Assistant to President, Tide Water Oil Com- 
pony New York City, New York. | 
Se Emerson, Vice President, Directing Sales, Yellow 
Truck & Coach Manufacturing Company, Chicago. 
Guam B. Everitt, Vice President and General Manager, 
ontgomery Ward & Company, Chicago, IIl 
S. S. Gould, Vice President, Goulds M 
Seneca Falls, New York. f 
W. H. Hosler, Vice President, The Spirella Company, Inc., 
eo Falls, New York. : 
J. O. Houze, Manager, Chicago plants, National Malleable 
& Steel Castings Company. ; fi f 
George J. Kelday, Manager, Industrial Relations, International 
arvester Company, Chicago. : 
Cooke Lewis, Vice resident and Comptroller, Liberty 
Mutual Insurance Company, Boston, Mass. ap 

W. B. Minch, Works Manager, Jaxon Steel Products Divis- 
ion, General Motors Company, Jackson, Mich. 

Ira Mosher, Comptroller, American Optical Company, South 
Bridge, Mass. . » 

William T. Nolting, Treasurer, United Fruit Company, 
1 Federal Street, Boston, Mass. 

J. C. Orcutt, Vice President, Irving Bank and Trust Company, 
New York City. ; 2 

Virgil M. Palmer, Engineer, Industrial Economy, Eastman 
Kodak Company, Rochester, New York. 

C. S. Redding, Treasurer and Factory Manager, The Leeds 
& Northrup Company, 4901 Stenton Avenue, Philadelphia. 

Astins D. Speedie, Comptroller, E. H. Rollins & Sons, Boston, 


anufacturing Company, 


ass. 
Acheson Smith, President, Acheson Graphite Company, Niagara 
Leonard *ryler, Vice President, Acme Wire Company, New 


n. 
W. H. r., Secretary-Treasurer, The Upson Company, 
Lockport, New York. R 
G. K. Wilson, Labor Manager, Deere & Company, Moline, 


R. } a General Superintendent, The Cudahy Packing 
Company, Chicago, IIl. 

Any ten members of the Association may nominate 
another candidate for the, Board of Councillors by 
filing with the Secretary, at least by November 20 
the written consent of each nominee to serve if 
elected together with a petition signed by ten 
members. 

Respectfully submitted, 


NoMINATING COMMITTEE, 
A. B. Forsberg A. B. Gates 


W. S. Berry P. W. Herring 
Chapin Hoskins, Chairman 





Office Management x 
[] The Office Supervisor’s Part in Train- 


By W. H. Leffingwell, President, Leffingwell Ream 
Company. 

Service Ratings for Office Employees....$ .75 

By Fred Telford, Chief of Staff, Bureau of Public 
Personnel Administration. 

Meeting and Minimizing Peaks in Office 

Work J 

By Henry Wireman Cook, M.D., Vice President and 
Medical Director, Northwestern National Life In- 
surance Company. D. L. Billings, Comptroller, 
American Chain Company. Charles A. Hammar- 
strom, Organization Counsel, Black, Starr and 
Frost. Austin O. Uhl, Comptroller and Assistant 
Treasurer, Waldorf System, Incorporated. Dwight 
T. Farnham, Manager, Industrial Department, Peat 
Marwick, Mitchell & Company. George A. Drieu, 
Assistant Secretary, Connecticut General Life In- 
surance Company. John E. Raasch, H. A. Hopf 
and Company. A. M. Jones, Personnel Manager, 
Chase National Bank. Elizabeth Jasbring, In- 
structor, The American Rolling Mill Company 

Training Office Employees... $1.25 
3y H. M. Jefferson, Manager, Personnel Department. 
Federal Reserve Bank of N. Y. Earl B. Morgan, 
Manager, Employment and Service, Curtis Publish- 
ing Company. Ethel Scholfield, Filing Specialist 

The Control of Output in Offices............ $ .75 
3y Wallace Clark, Consulting Management En- 
gineer. 

Extra Incentive Wage Plans for Office 

OI, crtnsinicssapendiesincdinicccotanentecbonbnnia $1.50 

By F. L. Rowland, Manager, Personnel and Planning 
Department, Lincoln National Life Insurance Com- 
pany. W. J. Harper, Metropolitan Life Insurance 
Company. P. H. Myers, Commonwealth Edison 
Company. 

[] Tests for Clerical Employees.............00+ $1.00 


By Johnson O'Connor, General Electric Company. 


These reports are available to non-members 
at the above prices. Orders for less than $1.00 
must be accompanied by cash. 


For additional copies 
20% Discount to Individual Members 
50% Discount to Company Members 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 

Please send me your Office Management Litera- 
ture as checked above. 


Company 
Address . 





What the 1925 Football Season 
Taught Us About Business 


Organization 


The recently published paper by H. T. Marshall, 
associate quarterback of the 1925 Dartmouth Col- 
lege Football Team, with an introduction by 
E. K. Hall, Vice President of the American Tele- 
phone and Telegraph Company and Chairman of 
the Football Rules Committee, can be used as an 
excellent morale builder during this football 
season. 


Mr. Hall says of the paper, ‘““Mr. Marshall has 
cut straight into the heart of the works by getting 
at the spirit which must inspire joint effort if it 
is to be supremely successful. He has discovered 
not only that team play is merely another name 
for cooperation but that the rewards go far beyond 
the mere attainment of the team’s objective. He 
has himself experienced the thrill that comes from 
joint human endeavor in a worth while cause,— 
of working shoulder to shoulder—in a comrade- 
ship which too many men never experience”. 


This paper is available at 40 cents for single 
copies with appropriate standard discounts for 
quantities as follows: 


From list price deduct as follows: 


1-25 26-100 101-250 251- 
copies copies copies copies 
Research Sustaining 
Members 60% 70% 75% 80% 
Company Members 60% 70% 75% 
Individual Members 35% 50% 65% 
Non-Members 45% 60% 


Orders should be sent to 
AMERICAN MANAGEMENT ASSOCIATION 


20 Vesey Street, New York, N. Y. 





Sales Personnel 


Training of Salesmen 

By the Committee in Charge of the Sales Executives’ 
Division, John A. Stevenson, Second Vice-Presi- 
dent, Equitable Life Assurance Society of the 
U. S., Vice President and Chairman. 

Compensation of Salesmen 

By C. K. Woodbridge, President, Dictaphone Cor- 
poration. 

Holding Sales Conferences $ .5 

By C. T. Anderson, Assistant to the President, The 
Safe Cabinet Company. 

Sales Manuals and Their Application....$ .50 

By W. J. Kane, Sales Department, Burroughs Add- 
ing Machine Company. 

Building a Sales Training Program 

By W. W. Charters, Director, Research Bureau for 
Retail Training, University of Pittsburg. 

Field Sales Organizations: Research 

Report 

By Theodore Sander, Jr. 

[] Fixing the Salesmen’s Task 

By William Sample, Vice President, Ralston Purina 
Company. E. Waldo Emerson, Central Manager, 
Tide Water Oil Sales Corporation. H. G. Kenagy, 
Director of Training, Armour and Company. 
L. V. Britt, General Sales Manager, Burroughs 
Adding Machine Company. 


These reports are available to non-members 
at the above prices. Orders for less than $1.00 
must be accompanied by cash. 


For additional copies 
20% Discount to Individual Members 
50% Discount to Company Members 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your Sales Personnel Litera- 
ture as checked above. 
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